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The march on Madnd

Gaming the Spanish Civil War part 3

Andrew Rolph concludes his series on
gaming the Nationalist advance north with
detailed commentary on the rules that appeared
in issue 385, along with some suggestions for
transposing the campaign to other periods.
Photos courtesy of Minairons Miniatures.

ORDERS OF BATTLE

The starcing forces for the Rebel player are the two ininal
columns of Lisutenant Colonel Carlos Asensio Cabanillas
and Major Antomio Castejin under the ovenall command of
Lientenant Colonel Juan Yagite Blanco. They comprised the 2nd
Tabor of Tetwin, the $th Bander of the Foreign Legion, mwo
armoured cars, a battery of 70mm monntain guns, a company
af engineers, the 2nd Tabor of Ceuta, the 5th Bandera of the
Foreien Legion and a batery of 75nmim ficld guns. Later, on Bth
September, each column recewved a second taboe — the 1stof
Tetwin and 3rd of Centa. Although this is not seriedy accurate
{the individual batmalicns swirched around 2 good deal), 1t
is close enough in terms of total numbers and types for the
purpases of a warganie,

A Bandera comprises an HQ, nine platoons of infantry

and three 2-machine gun plioons of machine guns. A

Tubor comprises an HOQ. six platoons of infantry and a single
2-machine gun placon. In mwy rules, 1 would ignore the two
armoured cars as br’itlg inmanuemiﬂl and the arallery and
engineers would form additional assets for one or more of the
other battalions.

The OOBs, sweh as they exis, for the Covernment forces
are given wichin the main bady of the text. If vou feel the
Government will have too hard 2 dme of it with your own
rules, feel free to increase the nunber of plateons of militia.
Furthermore, the official TOE for the bavalions of the Popular
Army envisaged up to twelve rifle platoons and four 2-gun
MMG platoons — 5o there™s some flexibilivy there also.

NOTES ON COMBATANTS’
CHARACTERISTICS

The traops of the Army of Africa should be the best available
under your rules. They should have che highest morale possible
and be able to ke horrific loses before breaking in the face of
the enemy. They should be flexible and responsive and capable
of complex manoveuvring on the table. The plavons themselves
oughe o be primarily rifle-armed, with licede in the way of
mortar, LMG or SMG provision. IE you work on the assumption
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that each of these types of armanient was available at the nex
highest level than you would cxpect in a standand Second World
W foree then you will Be abour righe, e, an LMG at ]Jlatmm
level, a 50 or 60oum mortar at company level, and so on, They
should nor, therefore, be able o pur aue a buge volume of anall
arms fire. but what they do produce ought to be well directed
anil etfective. These .!Li‘-'rli'lf.agﬂ shonld be -.'i:nl!'\u{l:'f:d'-l!.' reduced
when fighring i an urban environment, however (particularly,
perhaps, the Moroccan rabases).

Regular roaps and the barmalions of the International
Brigades and Fifth Reegiment should generally be very ordinary
- other than the momle of the International Brigaders and
Fifth Begiment which should be as good as the Acmv of Afvica,
Their equipment will be very much che same a3 the Aruy
of Africa, bur their competence in using it considerably les.
Similarly, bancleficld muanoeuvring and Hexibility Ut‘]‘t“htﬁ}r!!‘i\:"
should be challenging. Think of them as laee 1941 &I Soviet
CONSerips.

The Militia troops are perhaps the mose challemging
to represent. Evervthing other than their morale (at least
sometimes) ought o be very poor. Anvihing bevond
serairhrforward ‘advance” or “hold' orders onghe to be sseniplly
impossible for them. Onee underway, any change in direction
ar of objective ouglt to be bevord them and getting underway
in the first place should be subject to poternial deday (whilse a
meeting is held vo disens che validing/wisdom of the orders),
Thew wene prone to panic at the appearance of aircraft and chus,
if so artacked, a compuliory ane move retreat nrghe be in order
They were alio exmremely uncomfortable about their flanks
being wrned. Simply the spocting of an enemy unit behind their
front line probably onght to presage a retreat or ewen rout. Their
casualies from fize oughe to be higher due to a lick of ficlderaft
and their ahilicy vo inflice casualties should be reduced. Only
in urban enviromunents and hard 1o hand combat should they
':'u*f_,in to he r:1|1;1|x]-: nfﬁ_qhti:ng the Armwy of Africa on near n!u.;ﬂ
terms. By way of example, 1 would suggese thae 2 company of
the Arnwy of Africa shonld be able to assault about three times
their number of milida in the apen with tome equanimity. With
those positions reversed, the attacking militia oughe probably sill
w he the underdog. Militia crewed andllery can fire direcdy or
indircctly only ar trgers which the antillery crew can themselves
spor. Regarding the milita’s morale, 1 would sugeest a variable
approach, Onee the fisst casualey is taken, voll 126 and ona |
the formation's morale is poor, on 2 or 3 it is ordinary and on
44 it is high. Defending with militia only should be very micky.
Awacking should be almost impossible,
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(Ledt) The ubiquiteus Chevrales 1.5 Ton truck, uted extergively in the Spanish Civil VWar and many other theatres. (Right) The Hensehel 13 or Hensehel Typa 33

MNOTES ON RULES

There are a number of aspects 1o this campaign model which
need o be comidered regurdless of the rules wsed. Cleary, you
will know your own rules and will thercfore have w employ
}'r_mr COIINION SE1EC 11T I[]D{ii:"‘:r'.il'l.l.: 5111.']1 tE'.L'i.l!g!.- A% thL‘ ]'!I]]'I::Il‘.ll,!r DF‘

warng, what “high’ merale acroally is, how w adjust firepower
within the svstem, whether the numbers of troops for each side
are correct and so on. Bear in mind when doing so that the
zarly bartles in particular are deliberately dedgned to be difficult
for the Govermment fowces — a 'no effect’ result in the ficse three
twrns is a major suceess for them. The tempo of the canpaig
should be & gradual build up o a climacric barcle, or set of
biattles inn Madrid, with a Reebel foree much worn down by what
has gone befors, Everything before Madnid is a delaying action
for the Government.

The scale of che maps previeushy presented in this series is
based o a one foot square grid ar one inch equals T vards and
all are oriented with nocth at the top. You will need to consider
whar this means for vour own rules where the specific city
maps are concerned. 1f fightng the campaign ae 2 smaller seale,
vou may wish to wrim the mble down to make the city more
of a focus, For the remaining. generic mbles, the aciual scale
probably will mot matter a3 much but in my rules, the length
of the table represents about owelve infantry moves, Given the
numbers of ens in each game, this pracrically requires the
I.{J..‘LTL".!: o L'U]'I.d'l'l.l.'t ﬂ&[]]{ .Jt!;l.l.'i{& i!'ﬂn."y are o exat 1.|.IL" l:lEJ]L",

50 what do 1 mean by 'Flank Awack™ The wdea 15 chat some
pare of the attacker's force be allowed to enter the mable from
the first turn of the game from either one side (racher than
eiul) of tie table or the other. Such 2 move ought not 1o be
autoanatic, but ouglit o be relanvely easy for the Army of
Advica and difficule for 2 militia onie for example, 2 wll of 3+
for the tormer and 6 only for the Larer, This may be maoified
by reducing the die poll by 1 if the move & plowed to enter
Bevond the haltway poont, [Funsaccesstul, contnue rolling cach
vurn thereatter. Militia positions in particular were routinely
cuttlanked in the catlier parts of the campaign and this rule
eocourages and allows that.

Fortitication: and entrenclunents are another area whers Vil
will ko T brest e apply vour rules. The intention 1= that the
Govermment troops start with nose and only gradually inprove,
The first trenches dug were notably ineificient (Span had
not fought a war where trenches had previously featured) and
otfered linde protection. If vour rules do not ‘grade’ wrenches,
then vou way sinply creat the *hight serapes” ta which 1 refer as
cover against being sported only,
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The Alcizar 1 2 specul cae. [t was practcally mmpregnobic.
Tts walls were proof 2gzime shells below 150mm, it servaved ar
bombandment relatvely comfortably and a mine dig under is
walls failed ro completely breach them. It should be possible ro
storm it, but it should be costly and by no nieans a guaranteed
stiecess, regandless of the numbers of attackers, 1 feel that there
needs to be a special rule which has the attackers assailing
a limited proportion of the defenders who are constamly
replenishicd from the non-engaged forces. Only when the
attackers are devmcd o hove 2 foothold insde should all the
defenders be engaged, at which pomt the Licter’s chances of
survival oughe o fall away swifthy:

I think it is imporeant that some form of command and
comtal be in place which is liberal in it restrictons on the
Arimy of Africa and brueal for the militia (i particular), [
alio mention reserves 21 vanous pons. Within the modified
Spearhead rules | use, the availsbility of reserves s a critical
commuand flexabiline As [ have mentioned in a previous armicke,
Speariesd command and control ruks are extrzondinarily
reurictive in where and how a formagion may move and
devignated reserves are frequently the only way of covering
an unexpected gap or exploiting an unforcseen opportunity

Along with the need to severely restrict the militia's freedom of
movement, the availability of a greater proporiion of their force

2 reservies 18 what allows the Rebel forces e routinely take on

twi of thiee mes therr number in the abletop banthes. Wizhout

knowins which rules vou might o, it B difSeuk 1o suggest 2

coherent approach to this for the reader, but I mighe suggess the

tollowing.

* Dresignated reserves may not move until ordered to do e and

miay not be so ordered until an encony formation has been
spotted,

= (herwise, all formanions nust move towands an objective or

remain in posstion on/around an objective unal fired upon
direcziy. Ar thae point, they may sbandon thexr objectve f
defending i) or stop and fire (if amcking it}
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2 unslar fxhion to the battle(s) for Madnd if you so desre.
In particalaz, the terrain for the Toledo battle is somowhat
specubitive bevond the ety iself - | could not find 2 decenr map
from which 1o woek.

Aleernatively, and perhaps particulary if playing at more of
a skirmish/tietical level, you may wish to ignove the speeial
nature of thowe barles and stmply continue to run the ordinary
terrain/batle generaon rules for battles locaved there and deem
the relt to be indicanive of what has happened in the cnes

themmrelves.

PLAYER CONSIDERATIONS

Some further thoughes, what might be called “designer’s nowes™:

o The varlable tarn lengeh is designed to recreate the presure/
uncertainty (el by the Rebels = they never know exactly
how much time they have lefi.

+ This thould make the potential detours vo Badsjoz and

Toledo difficalr decisons. At Ménda, it 8 2 pity to waste 2

w0 fone movement by detouring to Madrnd, but the low of

w0 rabores later could be crinical. I the Rebels reach Talavera
carly enough, perhaps the Aleizar can hold out unaided
whilst the Army of Africa rushes Madeid before week ten?

Do not vnderestimate the inpact of the anrition roll

= particularly if moving gquickly. A couple of two zone

advances can exsily lead to around 20% of vour force Jost to

anrrition alone.

= I is always safe 1o ke 2 week's res after 2 major vicrory -
there b no chance of 3 Government Coumnterattack.

= Badujoe, Toledo and Madrid should all be much rougher
baetles for the Febels - the urban figheng required should
be coutly o both sides, but only the Government can affond
ir.

+ There should be lirthe to fzar from a Government
Counteramack — treat it 25 an oppormumity 0 rest 2 Senificant
propostion of vour forces.

= There b nothing to stop the Rebel plaver commiring

Additonally, however, all milists formations must be given an
objective from which they musz not move (if they currentdy
pecupy i), which dhey must ateempt to retake it they meove
away invaluntarily of to which they must move (at full speed
by the straightest route) if they do not curremly occupy it
Once fired upon. milita may stop o remmn fire. The
formanion 2 2 whole mus move or fire or do nothing — they
lack o sophitication to give covering fire 1o an advance.
They may pivot o the spot, but only towards enemy stands
which have fired 2t them.

Milida must open fre against any enemy that contes inte
range as 000 as those enenty do so = they may not wait for
a better target or for the range to close. on't wry ambushe
with muilina!

I hope these suppemions will give vou wome clues 25 o how

to handle commuand aad control/reserves/ orders within your
own rules — if they lack the capacity o refiect such a lack of
flexibility within their core.

Finally, [ wanted to retain as unified a wet of bartle generation

procedures as possible w facilivwe familiarity and therefore speed

of play. However, | alko felt that the specific events of Badsjor,
Tolede and Madnid were worth 1rving to replicate resonably
accurately. In the end. | compromised and determined thar, =

the first rwo locations, the firs bamde fought would replicaze che

tercamy/batde generstion system would take over. Feel free o
ignore this and continue those battles on the same werin in

everything o every battle hoping to win a major vicrory
every titne and then ignoring detours on the campaign

erack to try to teach Madrid by week 8-10, He will have

1o additional rbors and will have recovered no losses and
suffered some 2urnition, but the enemy will be weaker oo,
Conversely. the outlook for the Government s grim. The
bricfeu ghinee at the Advance Char indicates that 32 no
point will the ode ever be reversed, only stemmed.
Furthermore, the Advance Chart is biased towards 2 Rebel
Advance. Even if the victory points in a battle are even, the
Rebels gain a minor victory 4% of che time (and a major
one 6% of the time). This represents the lack of effective
co-ordination in the campaign — the Government did not
have the authority necessary 1o capitalise on any individual
victorics and build them into a successful strategic operation.
The key therefore is to wear the Rebek down. Lowes for the
Government are wholly sremportant, but every stand losz wo
the Rebels is 2 blow:

Causing a Reebel battalion wo rout is a cause of particular
celebration = ensuring it is not wlected for the next

bautle and that it does not receive any replacements in che
following turn,

The Governamene player needs to thrive in adversity and

be able to pke atdaction ffom inflicang a battabon of
casualties on the encmy despite losine every objective and
every battalion.

Every “no effect” result is to be celebrared.
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OTHER USES

Sa, vou don’t have any Spanish Civil War figures and have no
intention of starting another period — there's only so nmuch
weight of metal the loft joists will tke. Are there any other
applications for this "inked batde” model? How alour these.. .7
= The Retreat from Moscow 1812/Kabul 1842, Reverie
the roles and have the majoriey of bartdes as the Rusians/
Afghans constantly attacking a much smaller force of
French/British as they trv to reach safety acros the Nieman
Rover or i Jalalabad. Tn chis case, the French/British are the

(Rebel equivalent) “managed” force with a ressonable starting

nuntber, but no chance of reinforcement or replacoment.
Victory o be determined by the proportion of the managed
toree reaching safery

+  The Chindit raids. The Chindits as the managed foree
conducting atacks on Japanese supply bases/rear areas
with oceasional ‘locare and :i::"-l,n::." COUNIET THISI0NS
by the Japanese. Again, linle chance of replacement and
reinforcement. Victory e be determined by the proporion
ﬂ[‘ 1.‘|1c “]..'II'!:'I$CI.'1 EL'I!'I:I..' B,'.".?]L".'Ii!IH 5.11';.'1.'}' :5]1& SOITLC TNeAsITCment
of the damage inflicted in bardes along the way Fere the
Chindirs might want ta slow down eather than speed up in
order to inflice more damage.

+ A Panzer Division in the Sevier Union or France.
This is the original inspiraton and 1 can do no bener
ehan recommtend Martin Rapier’™s original, which sews
up A rce benween owo Panzer Divisions to be che firse
e assanle Leningrad, Alrernatvely, | wrote a variation
for che fewral of Toonries Cenory Waganiers (v sotan
ol — PDOF subscriptions to the magazine now aviilable
wnerinsngamevlt. oo which represents the firse six weeks
af action for the 17th and/or 18th Panzer Division in
Operanon Barbarossa, Exactly the same model could be used
o recreate Rommel/Guderian’s attack across Franee in 1940
fronty che Metse 1o che Channel Coast.

+  Operation Marker Garden mighe alio present somme
scope for a similar set up, wang elements of XXX Corps
as the main manageed force, with each tuen representing
a day and a zone for each bridge on the way o Arnhem.
Any Geromn counterattacks would be againse the relevant
paratroops around the bridge where the bamle was caking
place, A contnual tme presiure is exerted on XXX Corps
by requiringe them vo be at cach bridge no later than 2
given day Sa, sy, five major bridges and Arnhem as the
endrone with the Pn;ﬁihﬂit}' of seme two zone advances
aver tine day-long worms® You could assame all the bridges
are succesfully tken, or play out some operations as side
bartles, or have some simiple dice-based system. A “no effect’
resule perhaps means the bridge s blown by the defenders
and a successtul bawle needs o be foughr to replace 1w with a
pontaon bridge?

+  Retreat from Mons 1914 The actions of a British megimen
or brigade in 1914 as they pull back in the face of incessant

ateacks before making a lase stand? Alternatively, this could be

sealed up to the entire BEE if vou have the rules for it

= Moving further back in time {and way out of iy comfort
zonel The Hundred Years War in France would alsa
appear to offer some opportunites. The English campaign
11::|d'i.!15 2] J"iginrm.lrr? O a chevmnchiée out of Gascony? Both
of these would seem 1o be posible clear matches for the
original version of the campaign above, Ir might be possilde
simply to change the names of the forces/locations and run
the campaign as-is.

Madeliing Reviews

ScEnans Painting Advertising
(= ] +

= Spliting the Confederacy, Sherman's Atlanta cungraign
bevween May and Seprember 1864 against Johnston and
Hood offers an opportunity for two managed forces, A linde
more bookkeeping, but probably necessary as the veo sides
wiere mere evenly matched.

= Colonial, It seems to me that any colonial settng has
potential here a3 4 small, well-equipped Evropean army
conducts o pumitive raid agaimst a less well-equipped but
well-motivated native force, This was, after all, esentially
leww the Army of Afvica conducted the campaign described
here. Pick any location, protagonists. century and scale
you like for this one — laly/Spain/France/Britain in
Adrica, Briin in India or Afhanistan (all in che 190 or
20ch centuries); Soviet Union in Afghanistan in the 1980s;
Conguistadores against the Ineas and o on,

= Skirmish Napoleonie, Licutenant Sharpe and his small band of
tiflemen have been sent to find the gold/countes/French
Roowalise, The Freneh dragoons are out o stop him.

+  Border Reiving. In the Renatssance en. clan leader
MacSharpe and his small band of rustlers have been sent to
find the sheepeantle/pigs. The locals are out w stop him.
S0, [ think, wich a bit of tweaking (change some moedifiers,

roop ypes and geographical lecanons), chis model has the

potential to be adapred o almost any of che main wargaming
categories of any period or scale — testament o the eleganee of

Marrin's oviginal formulation, T hope you enjov it

FOOTNOTE

Terminology in the Spanish Civil War s fraughe with intended
and upintended bias and misrepresenation... so Tl declae
mine. At this stage, the loose federation of factions which &
tradicionally termed ‘the Nanonalises was far from unified, far
from a coherent. alternate “sate in being” and far from certain
that their coup againse the legitimate govermment would be
succestul, In connast, although the Government vwas shaken
by internal revaluton. it was funcooning for the majority of
the time, was legidmare and had not vet been taken over by
an outide power {which i cssentially whae the Sovier Union
achieved by instalments over the next owo vears), Hence my
usage of “Hebels’ and “Government', rather than “Manonalises”
and “Republicans’. which would later become the mudisional
ithough maccurate) terminology.

Ty

The diminutive 1GC Sadurni tanketoe. Only twe prototypes of chis Catalan tank
weee bullt in the first menths of 1937, being rejecied for mass production by
the Repuslic due to its poar weaponey and the lack of wrrsd



